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From the President...

November 26, 2008
The End and the Beginning

It is the end of another year. For the Denver Chapter of AGA it has
been exciting and inspiring to see so many people step forward to volun-
teer to serve the members. I have enjoyed working with these wonder-
ful people who have helped AGA during the past year, and I have espe-
cially enjoyed meeting so many of the chapter members at our monthly
meetings. [ am proud to be associated with all of you.

As December begins we realize how fast the year went by. It is a time
to look back and to look forward, both in our professional and personal
lives. Many of us make resolutions for the coming year. Some are eas-
ier to keep than others. Some are really not that important, and it does
matter if we keep them. I never got around to paragliding, so I guess |
will have to carry that one over to next year.

I encourage people to make resolutions and to set goals and to hold
themselves accountable to achieving at least some of those goals. Set
goals that are realistic, so you can achieve them. Develop a plan to
reach your goals. The bigger the goal the more important it is to have a
plan. Include your family in your goals, so they can help you by at least
offering encouragement. (My family was not very enthused about my
goal of paragliding.)

Set separate goals for your professional development. Remember you
and only you are responsible for your career. Here is a list of goals that
may strike a cord in your life.

Do something you love to do, and that you do best, every single day.

Do something just for you every single day.

Give yourself credit and a pat on the back when you deserve it.

(Continued on page 2)



e —
From the President, continued . . .

Strive to learn something new every single day.

Make professional contacts and network.

Practice professional courage by stepping out of your comfort zone.

Listen more than you talk.

Use a planner and track your life goals, your daily engagements and your to do list.
Read voraciously to continue to learn and grow.

Take up a new hobby or activity this year.

Take yourself a little less seriously.

Add a new professional certification like the CGFM to your resume. (Of course, you need to study
and pass the test. But, you can do it if you plan and resolve.)

I wish you all a wonderful end to this year and an exciting start to 2009.

Doug Griffin, President, Denver AGA Chapter
L L Y S Y S T S S

Upcoming Training Events ...

Denver AGA Chapter Events
When: Tuesday, December 9, 2008 (2 CPE)

Topic: “Nexus, Taxes Without Boundaries”

Speaker: Bruce Nelson, CPA, adjunct faculty for Regis University

Where: Simms Landing Restaurant, 6™ & Simms (11911 West 6™ Ave.), Lakewood
Time: 11:00 Check in; 11:30 Lunch; 12:00 — 2:00 Presentation

Cost: $25 for AGA members; $35 for Nonmembers (all you can eat buffet)

RSVP: Glen Struemph at 303-676-7264 or glennon.struemph(@dfas.mil by Noon, Tuesday Dec. 2,
2008

Upcoming AGA Audio Conferences Sponsored by the Denver AGA Chapter:

e Wednesday, February 11, 2009: Fraud

e Wednesday, March 11, 2009: Internal Controls

e Wednesday, April 8, 2009: Auditing

e Wednesday, May 13, 2009: Ethics

Location, time, and cost will be the same for these as for the December 9, 2008, training.
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Would You Like To Save 25% On The CGFM Application Fee?

If you were looking for something to get moving on taking the CGFM exam, here it is!
From September 1 until November 30, 2008 AGA will give a rebate of $20 for CGFM applica-
tions received if you refer to the Denver Chapter Promotion.

In order to receive a $20 rebate,

1. The complete CGFM application (application form, $85 application fee and copy of the tran-
script) must be received by AGA Office of Professional Certification during the period of Sep-
tember 1 through November 30, 2008.

2. The CGFM application form must have the promotional phrase: "CGFM chapter promotion -
Denver Chapter" written at the bottom of the form. If the application is submitted online, the
applicant must put this phrase in the last question: "How did you learn about the CGFM Pro-
gram?"

For more details:
http://www.agacgfm.org/cgfm/promotion.aspx

For more information on CGFM, contact "O'Farrell, David" <ofarrelld@bouldercolorado.gov>

Community Service Past Events and Upcoming

Opportunities
By Cheri Frazell , Director of Community Service, Denver AGA Chapter

Successful Events

Thank you AGA for two successful volunteer events in the month of October. AGA had 10
volunteers serve dlnner at the Denver Rescue Mission on Thursday, October 23rd. The volun-
I teers served dinner to around 300 people.

‘ f We also had 8 adults and 2 children participate in Rake-Up Colorado
| on Saturday, October 25th. The AGA team raked and winterized
seven yards for seniors throughout the Denver metro area.

hank you again everyone who participated. AGA will have more
opportunities to volunteer in the future.

Service Opportunity

AGA has another upcoming volunteer activity for December. AGA is teaming up with African
Community Center (ACC) for a food, winter clothes, and toy drive for newly settled refugees.
African Community Center is a nonprofit organization which helps refugees resettle in the Den-
ver area. I have volunteered with ACC before and they are a great organization. Please see the
link if you have any questions about ACC: http://www.africancommunitycenter.net/.

(Continued on page 4)



Service Opportunity, continued . . .

ACC is in need of food for newly settled refugee families. Iknow that it is fun to give toys to
children, but food is more of a priority in this situation. Many refugees do not use canned or
processed foods. Food recommendation are below:

e Dry goods — Rice, beans, lentils, pasta, sugar, salt, tea, healthy cereals, powdered milk, and
like products

e Produce with a long shelf life — potatoes, onions, garlic, and like products

e Nutrition for children — Formula, baby food, and like products

e Personal care — Shampoo, soap, tooth paste, DIAPERS, and like products

e Miscellaneous — GROCERY GIFT CARDS or anything else (nonperishable) that you can
think of that might be of comfort and need

Food is a priority, but winter clothes and toys are also being collected for newly settled refugee
families.

On December 13th, AGA along with ACC will organize the gifts according to the needs of
families and deliver the items to these families. We will need volunteers to dedicate some of
their time to this helping organize and deliver gifts. Please e-mail me at
Cheri_Frazell@fws.gov if you are interested in helping organize and deliver gifts on December
13th.

Collection of items will take place throughout the month of December. There are three ways to
donate items in this drive. First, you can bring the items you wish to donate to the December
9th luncheon meeting. Second, you can volunteer to help organize and deliver donations, and
bring your donation at this time to the African Community Center location. Third, you can e-
mail or call me and we can coordinate a convenient drop off location for you.

Please contact Cheri Frazell at 303.984.6845 or Cheri_Frazell@fws.gov if you have any ques-
tions.



Interviewing: The Power of Two
by Sefton Boyars, CPA, CGFM

Many songs and sayings use the word “two”: Two for Tea, It Takes Two to Tango, two’s com-
pany, and two heads are better than one. That last saying also applies to conducting interviews.

Often, auditors conduct interviews without a partner. This requires a great deal of multi-tasking.
The auditor must ask questions, record answers, repeat questions when receiving inadequate re-
sponses, follow-up on indications of problems, and be alert to inappropriate body language.
While this is going on, the auditor should indicate that she is paying close attention to what the
person is saying (I will assume the auditor is a woman for writing ease). Unfortunately, in prac-
tice, the interviewer spends much of the time looking at her notebook recording responses.

When you are looking down at a pad of paper, concentrating on recording what was said, you
may find it difficult to consider the content of the answers and to think of unplanned questions.
In addition, you may find it almost impossible to be aware of body language. For that reason, I
recommend that if possible you have a second person at all interviews. The second person pro-
vides a number of advantages.

Accurately recording responses. The auditor who writes down the answers while also conduct-
ing the interview may abbreviate the response. If we don’t say anything for 30 seconds while we
record what was said, we feel guilty (perhaps justifiably) about wasting the person’s time. As a
result, we sometimes shortcut our notes, believing that we will expand them later. But later, we
may not recall those points we did not write down.

Following up on inadequate answers. Occasionally, a person doesn’t answer the question
asked, but manages to disguise the evasion. People rarely state that they won’t answer a ques-
tion; they usually just talk around it. The auditor must be alert to word choices and recognize the
failure to answer questions.

Of course, if people want to avoid a question, the auditor should be thinking of asking other
questions to properly explore the subject. Again, unless the auditor is listening carefully to the
responses, she may miss the fact that the person did not answer the question being asked.

Pursuing possible leads. When responding to questions during interviews, people sometimes
mention something that warrants further follow-up. However, that something may not be high-
lighted during the discussion; it may just be noted casually. As a result, if the interviewer is not
paying careful attention, she may not notice it. Again, when the auditor is concentrating on
recording answers accurately, she may miss the comment.

Watching for body language. When the main interviewer can focus directly on the speaker, she
notices hesitations, changes in speaking style, facial expressions, etc. Imagine the question:
“How is morale in this organization?” Then imagine the response: “just fine.” Would you per-
ceive that response differently if it were delivered with a nod and a smile, versus a grimace and a
rolling of the eyes? If you are looking at your notes when you heard the response, you may have
no idea of any nonverbal communication.

(Continued on page 6)



Interviewing: The Power of Two, continued . . .

Having a second set of eyes and ears. Even if the second person has the responsibility of tak-
ing notes, that auditor still hears and sees. Your colleague may very well notice something you
missed, or connect the information with some other data with which you are not as familiar. Of
course, the second person can also verify what was said in the event of a dispute.

In summary, I recommend that you always try to secure the services of another auditor when
you conduct an interview. That second person frees you to concentrate on the real job at hand,
asking questions and considering the answers. Even if you are conducting a one-person audit,
try to borrow someone to go on interviews with you. You can always promise to repay the favor
in the future. I think you will find that the power of two in interviews rewards you far more than
the additional costs involved.

Sefton Boyars, CPA, CGFM, CIA, CFS, retired in 1996 from a 35-year career as a government auditor and audit
manager. He had been the Regional Inspector General for Audit for the U.S. Department of Education for 16 years
at the time of his retirement. He currently teaches continuing education classes for many organizations, including
federal, state and local governments, professional associations, the USDA Graduate School, and Management Con-
cepts, Incorporated. He received AGA’s National Education and Training Award for 1998.

New Guidance Recognizes Need for ‘“Evaluators’’ of Internal
Control

News Release from the Internal Control Institute

Every day seems to bring darker news of the looming financial crisis. It is time to take a differ-
ent approach to the development of internal control structures in business organizations. When
the term “internal control” is mentioned people think of different definitions. The first defini-
tion is that it supports financial statements; the second that it relates to an activity such as pay-
roll; and the third is that it is a process. Which definition is correct?

The first definition is mostly related to public accountants and the financial standards that must
be followed to produce auditable financial statements. The public accountants include an opin-
ion statement in their financial report on the adequacy of internal control which focuses on in-
ternal controls supporting the preparation of financial statements.. The second definition regard-
ing business activities also relates to auditors as they audit an activity such as payroll. In the
audit they look at the internal controls over of the flow of transactions through a business activ-
ity. The third definition is the one that COSO developed to define the term. Their definition of
internal control is that it is a “process” designed to provide reasonable assurance regarding the
achievement of business objectives over efficiency and effectiveness of operations, reliability of
financial operations and compliance with applicable laws and regulations.

In today’s worldwide business environment it is the COSO definition that should be used by

(Continued on page 7)
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New Guidance recognizes need for “Evaluators’ of Internal Control, continued . . .

business organizations. The Sarbanes-Oxley Act while not specifically endorsing the COSO
definition of internal control indirectly uses the COSO definition. Note that the COSO definition
preceded the Sarbanes-Oxley Act. The COSO definition has developed a “framework™ for inter-
nal control which is included with the definition. The Sarbanes-Oxley Act requires a
“framework,” and the SEC has only identified one framework and that is the COSO framework.

In June 2008, COSO released additional guidance in its exposure draft document: Guidance on
Monitoring Internal Control Systems. In this guidance COSO recognizes the need for an organ-
izational structure that considers the roles of management and the board in regard to monitoring,
and the use of “e v a | u avithapprsptiate capabilities, objectivity, and authority.
“Evaluators can be specially trained professionals, separate from operations (e.g., internal
auditors), or people within various areas of the organization who, as part of their normal
job function, are responsible for overseeing processes or monitoring the operation of cer-
tain controls. Evaluators require adequate skills, knowledge and authority, as well as an
understanding of the risks that the con

Who are these evaluators of tomorrow and who is in the best position to provide them the
needed training and recognition? A new internal control professional is needed who is trained
under internal control definition number three. Currently only one organization provides the full
range of training, examination and certification of internal control specialists. That organization
is the Internal Control Institute. Visit the website address below to learn how to become a Certi-
fied Internal Control Specialist (CICS) or a Certified Internal Control Professional (CICP) who
can assess, design, implement and manage internal control systems.

For more information: Visit the ICI web site at: www.internalcontrolinstitute.org

Why Certification Matters. Why CGFM.

By: John Radford, CGFM, CIA, CFE, Oregon State Controller

People often ask me why certification is important. I tell them it’s all about accountability.

Employers prefer staff members who are certified because they have undergone a rigorous test-
ing procedure, proving they have specialized skills and knowledge. Certification also shows that
the employees are committed to continuing their professional education and upholding high ethi-
cal standards—requirements for maintaining their credential.

The pluses extend beyond the workplace, though. Citizens benefit from knowing the public’s

work is being done by professionals who have demonstrated their expertise. Certification boosts
public confidence in government.

(Continued on page §8)
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Why Certification Matters, continued . . .

That’s why I’'m a big supporter of AGA’s Certified Government Financial Manager (CGFM)
certification. If there was a Good Housekeeping Seal of Approval for government finance pro-
fessionals, this would be it. The CGFM is the mark of excellence. It is fast becoming the certifi-
cation of choice for financial and fiscal employees at all levels of government.

Earning the CGFM requires a bachelor’s degree, a minimum of two years of professional level
government financial management experience, and passing three tough examinations that cover
all three levels of government. Passing the exams is just the beginning. CGFMs must follow
AGA’s strict Code of Ethics and complete at least 80 hours of Continuing Professional Educa-
tion (CPE) every two years.

Anyone who works in government finance will tell you that their work differs significantly
from what their counterparts are doing in the public sector. People who have passed the exams
tell me that the process has helped them see more clearly how all the pieces of government fi-
nancial processes fit together.

Consider what one new CGFM, an auditor for the Commonwealth of Virginia, said: “It has
given me a better appreciation for the big picture. When you’re new to working in the govern-
mental environment it’s such a strange animal compared to public sector accounting.”

William D. Brown, who earned his CGFM credential after more than 20 years in New Jersey’s
most challenging fiscal offices, says: “If you are planning a career in government fiscal man-
agement, you need to earn this certification. It is the only program broad enough to measure the
knowledge needed by today’s professionals at the federal, state and local levels.”

The demands on government financial managers are only going to increase. No longer relegated
to back rooms, finance professionals are key members of decision-making teams for govern-
ment programs. Government financial managers are constantly updating their skills to make
financial information reliable, instantly accessible, and easy for program managers to under-
stand to make everyday decisions and plan for the long term.

The field of government financial management will be far different tomorrow from what it is
today. Having broad knowledge, a recognized professional designation and a requirement to
stay abreast of the latest developments will be the way to distinguish you from the crowd.

Governments across the country are likely now entering a period of potentially great change.
Our national regulatory environment may change, well known human capital challenges are al-
ready being felt, and state agencies may face renewed calls for efficiency and effectiveness.
Now may be the time for state agencies and employees to consider making a commitment to the
AGA’s CGFM program.

For additional information, please visit the AGA CGFM Certification web site,
www.agacgfm.org/cgfim/cgfmdefault.aspx
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