Denver AGA Chapter Plan
Fiscal Year 2011
Education

In addition to an annual Professional Development Conference, we plan to host live speaking events and audio conference throughout the year.  Generally, we will hold these meetings on Wednesdays in a luncheon format.  We may host audio conferences and live speaker events within the same month in different locations around the Denver metro area in an effort to increase overall attendance and to provide the opportunity for our members to obtain a larger quantity of CPEs than we have traditionally offered.  We plan to offer a wide variety of course topics to increase the diversity of our attendees and to peak interest in our events.  In addition, we plan to host our 25th annual Professional Development Conference (PDC) in the Spring of 2011.  The PDC will likely provide 15 CPEs.We have formed an education committee to assist with these efforts.  
Community Service

We plan to host four major community service events in this fiscal year.  We also plan to perform smaller community service activities throughout the year.  In addition, we will budget for Denver AGA T-shirts to be provided to those who volunteer for community service events to promote our chapter and encourage participation.  In lieu of provided gifts to live speakers, we plan to make a cash contribution to a charity of the speaker’s choice.  
CGFM Certification

We plan to provide scholarships to eligible individuals to encourage our local members to become a CGFM.  We also plan to purchase study materials that will be loaned out to members who are studying for the CGFM exam to help them prepare.  Further, we will promote the CGFM by including articles on the topic in our newsletter. 
Chapter Recognition

We plan to keep our recognition points up-to-date throughout the year by discussing the topic at each board meeting.  We also plan to include our recognition point status in the monthly newsletter.

Communication

To enhance communication with our members and nonmembers that attend our events, we plan to implement a web-based contact management system.  This system should help us maintain separate lists for members and nonmembers to aid in promotion upcoming events.  We may also use this system to distribute our monthly newsletter to members.

Membership
For this fiscal year, we plan to focus on increasing our membership in several key demographics.  Specifically, we plan to promote AGA membership to middle management and executives, early careers, and students.  We plan to communicate the benefits of membership with nonmembers that attend our events and follow-up with those individuals after our events.  We plan to coordinate with local schools and will build social networking opportunities into our programs.

Emerging Issues

We plan to communicate emerging issues as they arise using our newsletter.  We plan to make a concerted effort to orient emerging issues so they appeal to target audience, as appropriate.  The Director of Emerging Issues will coordinate with the Director of Education on any potential “hot topics” for course topics.
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