Association of Government Accountants (AGA) Denver Chapter

Chapter Executive Committee (CEC)/Board of Directors (BOD) Meeting

Oct. 6, 2008
CEC/BOD Attendees:  President-Elect Eric Johnson, Vice President-Communications Sally Symanski, Secretary Gail Bruce, Treasurer Cheryl Thomason, Director-Membership Michelle Dimodica, Director-Scholarships Debra Haynes, Regional Vice President-Elect Glen Struemph.
The meeting opened at 5:35 p.m. without a quorum, at the Colorado Public Employees’ Retirement Association, 1301 Pennsylvania in Denver.

1. Eric Johnson reviewed the Chapter Recognition Program and points we can earn in this program.  We have not been doing this, and just missed the quarterly deadline of Sept 30th.  Eric wants to organize and talk to board members about the things we can get credit for.  Glen and Sally suggested we send a suspense to each board member with deadlines.

2. Sally Symanski has sent out the flyer on the Oct 21st luncheon, and will send the flyer for the November luncheon soon.  The deadline for newsletter articles is Friday, Nov. 14th.  
3. Glen Struemph brought up the Christmas meeting and suggested we have a definite plan early enough to put it in the November newsletter.  He also suggested we have a firm reservation if doing an event for Christmas.  Glen reminded the board that the next audio conference scheduled after the November one will be in February.
4. Cheryl Thomason said we received a donation request from the Make A Wish Foundation.

5. Cheryl Thomason stated she had received 3 responses on the FY-08-09 Budget proposal she sent out.  The members present discussed some of the line items on the budget.  The monthly meetings cost more in FY-08 than they brought in, so they were subsidized by the chapter.  The FY-09 meetings have had better attendance though.  We have not been billed for the September meeting yet, so we are not sure what the rate will be this year.

6. There was a discussion of the Budget spreadsheet.  Debra Haynes brought up the increase in the proposed budget for the FY-09 PDC.  It was noted that we had very low speaker costs last year, so those cost could be higher in FY-09, and that the PDC brought in revenues that exceeded our costs in FY-08.
7. Eric Johnson asked if we should take a preliminary vote on the budget, though we don’t have a quorum.  Glen Struemph suggested we send it out to the board by email for a vote.  Sally Symanski seconded that.
8. Debra Haynes requested that board members submit spending plans for each area of the budget so we know where they are planning on spending the money.  Eric suggested we only submit a spending plan for the PDC, since that was the main increase in the budget.  Cheryl Thomason said she projected the budget proposal based on the 2 months of actual spending so far in 2009.  Debra reiterated that it would be good to see spending plans, since we have not done that before.
9. Cheryl Thomason talked about the expense involved in making copies of the PowerPoint slides and CPE forms for monthly meetings.  There were a few suggestions for lowering the cost of making copies.  One suggestion was to use a projector and screen. Another was to attach the slides to the email announcing the meeting, but it was noted that email often has size limits, and that we often get the information at the last minute.  No conclusion was reached.
10. Eric directed us to return to the budget discussion, and stated that one item on the budget discussion should be printing costs.  He directed us to send the budget to the board members for a vote via email, and let them know that if they had specific questions on any line items they should contact the board member responsible for that line within the budget.
11. Gail Bruce asked if it would be proper for us to send out an email that she had received from a Jefferson county case worker who was looking for bunk beds for two children.  Those present determined that it would set a precedent for more various solicitations for help, so we decided not to send an email request.  It was suggested that these items could be printed in the monthly newsletter instead.
12.  Glen Struemph mentioned that we need a speaker for the December meeting.
13. Debra Haynes talked about the scholarship program for FY-09.  We will be focusing on undergraduate college students.  An essay will be required.  She suggested we change the scholarship to $1,000 lump sum, rather than 2 installments.  Originally the scholarships were awarded in increments to encourage attendance at two AGA functions, but due to the late date, she thought it would be better to have one award.
14. Eric Johnson and Cheryl Thomason suggested we get the word out by sending emails showing the Chapter’s offering, the award packet, and requesting a reply from those interested.  They also suggested posting a suspense date to our website.  Eric said that the Board would have to decide on the changes requested.  Those present recommended waiting until Fall 09 to distribute awards.  Eric asked Debra to send out an email showing the proposed program and request a vote from the Board members, since we did not have a quorum.
15. The next CEC/BOD meeting is scheduled for 5:30pm Monday, 3 November 2008 at Colorado PERA office at 1301 Pennsylvania in Denver.
The meeting adjourned at 6:35 p.m.

Submitted by Gail Bruce, Secretary

